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Alpha vs Sigma

The war that Sigmas never win
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The important thing to understand about hierarchy, and what both Sigmas and
Gammas tend to miss, is that there is no such thing as being “right” inside the
hierarchy. There is only being “in alignment” or “out of alignment” with it. Alphas,
Bravos, Deltas, and women all understand this intrinsically. Omegas effectively get it,
although they’re so out-of-alignment with everyone and unlikely to challenge anything

that their natural instincts tend to lead them the right way in these environments.

Due to their effectiveness, Sigmas often win battles inside hierarchies, but always at a
cost. Because no matter how many battles they win, each victory is Pyrrhic and further

erodes the organization’s ability to tolerate him.

Dag may well be right. He may well be saving the company from a debacle. But he is

doing so at the expense of his further rise within the organization.
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When gammas are right they spend the rest of forever reminding everyone. When sigmas are right,

everyone else spends the rest of forever reminding each other.
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| can't think of an employee with more write-ups and PIPs than the one trying to keep an organization

from hemorrhaging money and breaking several laws.

| can see why sigmas just start to ignore all external cues and do what they see best. Most corporate
feedback is foolish but it is almost always inactionable as well. An institution that cannot execute its

stated mission is not going to be able to direct its employees.

(/ LIKE (24) {) REPLY T} SHAR

44 more comments...

Top Latest Discussions Q

Why Women Blow Up Their Marriages
Their reasons are often surprisingly mundane

S5EP 6, 2024

The Socio-Sexual Hierarchy
The original definitions of the SSH profiles

JAN 16, 2024

Women Can't Handle the Emotional Truth
Why the absence of female empathy is a very good thing

5 MAY 7, 2025

Seeall >

Ready for more?

Type your email...

© 2026 Castalia House - Privacy +- Terms - Collection notice

pa Start your Substack Get the app

Substack is the home for great culture



https://getfireshot.com/pdf_aHR0cHM6Ly9zdWJzdGFja2Nkbi5jb20vaW1hZ2UvZmV0Y2gvJHNfITIwdHkhLGZfYXV0byxxX2F1dG86Z29vZCxmbF9wcm9ncmVzc2l2ZTpzdGVlcC9odHRwcyUzQSUyRiUyRnN1YnN0YWNrLXBvc3QtbWVkaWEuczMuYW1hem9uYXdzLmNvbSUyRnB1YmxpYyUyRmltYWdlcyUyRjQwODVjNTU4LWJhOTAtNGQ1NC1iY2I1LWM4Mzg2Yjk0MWViOV8xMDgweDE3MjgucG5n
https://getfireshot.com/pdf_aHR0cHM6Ly9zdWJzdGFja2Nkbi5jb20vaW1hZ2UvZmV0Y2gvJHNfIWpBZUQhLGZfYXV0byxxX2F1dG86Z29vZCxmbF9wcm9ncmVzc2l2ZTpzdGVlcC9odHRwcyUzQSUyRiUyRnN1YnN0YWNrLXBvc3QtbWVkaWEuczMuYW1hem9uYXdzLmNvbSUyRnB1YmxpYyUyRmltYWdlcyUyRjMwMDcyNjEyLTE4MDktNDgyNy05MjVhLTY1NjYxNjllZTdlOV8xMDgweDE3MjgucG5n
https://getfireshot.com/pdf_aHR0cHM6Ly9zdWJzdGFja2Nkbi5jb20vaW1hZ2UvZmV0Y2gvJHNfIXBoRWkhLGZfYXV0byxxX2F1dG86Z29vZCxmbF9wcm9ncmVzc2l2ZTpzdGVlcC9odHRwcyUzQSUyRiUyRnN1YnN0YWNrLXBvc3QtbWVkaWEuczMuYW1hem9uYXdzLmNvbSUyRnB1YmxpYyUyRmltYWdlcyUyRjM2YWZjN2IxLWQ3NmEtNGQ4ZC1iNThiLTcxNjQ4YTFjZjA1NF8xMDgweDE3MjgucG5n
https://getfireshot.com/pdf_aHR0cHM6Ly9zdWJzdGFja2Nkbi5jb20vaW1hZ2UvZmV0Y2gvJHNfIS1rd1YhLGZfYXV0byxxX2F1dG86Z29vZCxmbF9wcm9ncmVzc2l2ZTpzdGVlcC9odHRwcyUzQSUyRiUyRnN1YnN0YWNrLXBvc3QtbWVkaWEuczMuYW1hem9uYXdzLmNvbSUyRnB1YmxpYyUyRmltYWdlcyUyRjYzNWQyODRmLTA1OGYtNDA3Zi05ODhlLWRlZjY4ZmM2ZDZjY18xMDgweDE3MjgucG5n
https://getfireshot.com/pdf_aHR0cHM6Ly9zdWJzdGFjay5jb20vdG9z
https://getfireshot.com/pdf_aHR0cHM6Ly9zdWJzdGFjay5jb20vY2NwYSNwZXJzb25hbC1kYXRhLWNvbGxlY3RlZA==
https://getfireshot.com/pdf_aHR0cHM6Ly9zdWJzdGFjay5jb20vcHJpdmFjeQ==
https://getfireshot.com/pdf_aHR0cHM6Ly9zdWJzdGFjay5jb20vbm90ZS9wLTIwNzY1NzY1OS9yZXN0YWNrcz91dG1fc291cmNlPXN1YnN0YWNrJnV0bV9jb250ZW50PWZhY2VwaWxlLXJlc3RhY2tz
https://getfireshot.com/pdf_aHR0cHM6Ly9zdWJzdGFjay5jb20vcHJvZmlsZS8zMjgxMDE1MTQtaWFuLWJsYWtlbW9yZT91dG1fc291cmNlPXN1YnN0YWNrLWZlZWQtaXRlbQ==
https://getfireshot.com/pdf_aHR0cHM6Ly9zaWdtYWdhbWUuc3Vic3RhY2suY29tL3AvYWxwaGEtdnMtc2lnbWEtODgwL2NvbW1lbnQvMjk3NTgzNjcw
https://getfireshot.com/pdf_aHR0cHM6Ly9zaWdtYWdhbWUuc3Vic3RhY2suY29tL3AvYWxwaGEtdnMtc2lnbWEtODgwL2NvbW1lbnQvMjk3NTgzNjcw
https://getfireshot.com/pdf_aHR0cHM6Ly9zdWJzdGFjay5jb20vcHJvZmlsZS8xNDg0NTcwNjgtY2w/dXRtX3NvdXJjZT1zdWJzdGFjay1mZWVkLWl0ZW0=
https://getfireshot.com/pdf_aHR0cHM6Ly9zaWdtYWdhbWUuc3Vic3RhY2suY29tL3AvYWxwaGEtdnMtc2lnbWEtODgwL2NvbW1lbnQvMjk3NTg5NjIz
https://getfireshot.com/pdf_aHR0cHM6Ly9zaWdtYWdhbWUuc3Vic3RhY2suY29tL3AvYWxwaGEtdnMtc2lnbWEtODgwL2NvbW1lbnRz
https://getfireshot.com/pdf_aHR0cHM6Ly9zaWdtYWdhbWUuc3Vic3RhY2suY29tL3Avd2h5LXdvbWVuLWJsb3ctdXAtdGhlaXItbWFycmlhZ2Vz
https://getfireshot.com/pdf_aHR0cHM6Ly9zaWdtYWdhbWUuc3Vic3RhY2suY29tL3Avd2h5LXdvbWVuLWJsb3ctdXAtdGhlaXItbWFycmlhZ2Vz
https://getfireshot.com/pdf_aHR0cHM6Ly9zaWdtYWdhbWUuc3Vic3RhY2suY29tL3AvdGhlLXNvY2lvLXNleHVhbC1oaWVyYXJjaHk=
https://getfireshot.com/pdf_aHR0cHM6Ly9zaWdtYWdhbWUuc3Vic3RhY2suY29tL3AvdGhlLXNvY2lvLXNleHVhbC1oaWVyYXJjaHk=
https://getfireshot.com/pdf_aHR0cHM6Ly9zaWdtYWdhbWUuc3Vic3RhY2suY29tL3Avd29tZW4tY2FudC1oYW5kbGUtdGhlLWVtb3Rpb25hbC10cnV0aA==
https://getfireshot.com/pdf_aHR0cHM6Ly9zaWdtYWdhbWUuc3Vic3RhY2suY29tL3Avd29tZW4tY2FudC1oYW5kbGUtdGhlLWVtb3Rpb25hbC10cnV0aA==
https://getfireshot.com/pdf_aHR0cHM6Ly9zdWJzdGFjay5jb20vcHJpdmFjeQ==
https://getfireshot.com/pdf_aHR0cHM6Ly9zdWJzdGFjay5jb20vdG9z
https://getfireshot.com/pdf_aHR0cHM6Ly9zdWJzdGFjay5jb20vY2NwYSNwZXJzb25hbC1kYXRhLWNvbGxlY3RlZA==
https://getfireshot.com/pdf_aHR0cHM6Ly9zdWJzdGFjay5jb20vc2lnbnVwP3V0bV9zb3VyY2U9c3Vic3RhY2smdXRtX21lZGl1bT13ZWImdXRtX2NvbnRlbnQ9Zm9vdGVy
https://getfireshot.com/pdf_aHR0cHM6Ly9zdWJzdGFjay5jb20vYXBwL2FwcC1zdG9yZS1yZWRpcmVjdD91dG1fY2FtcGFpZ249YXBwLW1hcmtldGluZyZ1dG1fY29udGVudD13ZWItZm9vdGVyLWJ1dHRvbg==
https://getfireshot.com/pdf_aHR0cHM6Ly9zdWJzdGFjay5jb20v

